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| am pleased to introduce ir annual report with a few words of reflection and encouragement. The 2nd
year of any new and innovative project like Hyzone is the opportunity to review our purposes. Are we doing
what we said we would do? If we are; then those who support us and work with us will hopefully continue
and encourage others to do the same.

Well, yes we have had a good;;y'ear and Hyzone’s annual report describes the work in more detail. -

| would like to thank our.€oordinator Graeme, workers; Derek, Cara and Allan, and all the volunteers for
the excellent progress made in 2008. We work in partnership with South Lanarkshire Youth services and
five local town centre”churches and | thank their leadership teams for their invaluable support. The Board
oj. Directors has afso shown a real commitment to our purpose and | thank the members for their joint
contribution.

The Sunday Drop -in began in Dec 2007 and is now attractmg regularly over 40 young people weekly; and
not the same “40 each week.
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Detached street work is also a key component of our work. Both allow
an inffoduction to Hyzone and space for young people to express
= th selves fully. And they do! /

_ Iatlonshlps with young peoplé take time but trust is developlng, and
eir ease of expression is‘now being channelled into creative and
i aglnatlve ideas. As we,u’gs trips to the theatre and football grounds,
eekends away and band nights, there’s been time for poetry and
astronomy wdrkshpps and song writing. And of course, there's
always time for pool and the Wii, as well.
Howe'\!/er, the work of Hyzone is not just about activities, it is also
about the individual growth and development of the young person.
e are trying to encourage young people to have a full and active
in the community. We  encourage them to reflect on their self
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It's’been anothervery successful'year for'the'Hyzone'and Youth'Learning Service’s
partnership. There have been various highlights, however, the performance of the
Hyzone song writing group at the Hamilton Universal Connections area awards
night was a very poignant success. Their song highlighted inequalities in the world
and was inspired by the current situation in Sao Paolo, Brazil where there are clear
and distinct physical and social boundaries between the affluent suburbs and the
shanty towns. The song was performed acoustically and was very well received by
the audience and dignitaries alike.

The Hyzone Sunday Evening Drop In continues to be a real success with numbers
remaining high and the additional service provision means that the Hamilton
Universal Connections is open seven days per week. The feedback is always
very positive and the Hyzone team are highly valued and respected amongst the
partners and all of the young people. The recent success in the HMle Inspection
of the Hamilton Grammar area learning community rated services provided by the
Youth Learning Service and partners including Hamilton Information Project for
Youth, Hyzone and the Princes Trust volunteers as excellent and sector leading.
This accolade further strengthens our partnership and is mainly down to the huge
effort that all the teams as a whole put into their youth work in the Hamilton area.

This collaborative approach makes projects like the senior citizens Christmas
lunch, our holiday programmes and outreach work an ongoing or yearly success.
The additional support that Graeme and his team provide for the young people of
Hamilton is helping bridge the gap between those who are marginalised or in need.
We would like to thank Graeme, Derek and all the Hyzone volunteers for their huge
contribution in our journey to excellence.

Mark Brotherton

Hamilton Area Co-ordinator



Hyzone’s work with the young people of Hamilton has been consistently
growing since our last report, and we have continued to strive to be varied
and driven by young people. We have had specialist programmes for school
holidays including increased drop-in:hours; trips (‘Fleeto’ theatre trip, stadium
tours, YoungScot Burn's Resurrection Event) and held twormurder-mystery.
afternoons. We have also had special events including a“Euro 2008 final
night and a battle of the bands with the winning band ‘Punktuation’ receiving
recording time. Our Sunday drop-ins have grown to regularly having 50 young
people in on a Sunday evening. There has been the opportunity to offer
‘Introduction to...” sessions on a Sunday evening, and these will continue in
theicoming months. We have been able this year to buy some new equipment
for the centre, which has been well received by the young people. Our street
work in Hamilton continues, and we have developed group work (including
song-writing & anti-sectarianism workshops) as well as having offered one-to-
one support to a number of young people. We were also able to take-a"group
of young people to Ardeonaig on'Loch Iay.for a weekend of eutdoor activities
and very little sleep! With a slightly reduced staff team we have still managed
to focus on provision for young people and will seek‘to continue to-increase
our provision aswe.move into our third year of operation. :
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\Hyzone prepared.a re3|dent|al stay at Ardeonalg outdoor centre from the
20th of February till the 22nd of February. | went so that |.could try out
different activities outside and. see if | liked them or not. The place where
we were staying was in the mtd,'dleof nowhere .and had lots of trees and
als)B‘a b|g’|'8bh~called‘LoGh Tay. Some of the activities were very scary such
as the_high ropes which are very high and | was scared to go up on the
pizza box which is a long wooden pole with a square o p for 4 people
to stand on while they are strappedin a harness and’on-a rope which was
held by1h¢=.1nstrueiorat1he boﬂbm‘,.J_we on_ 1l e_pIzza box. after smv.':nf
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Key Financial Indicators E
Balance at the start of the year £37037

Income for the year £66354

Expenditure for the year ‘ £49991 /

(Of which personnel Cost) £39926 S

Closing balance for the year £53400 .

Income 0 "

Hyzone income is derived from 3 mainjsources who have committed to support the project for t
first three years. They are The big Lottery, Church of Scotland Parish Development Fund and the local
churches of St Mary's Episcopal, Cadzow Parish Church, St Andrew’s Parish Church, St John’s Hamilton
and The Old Parish Church of Hamilton It is these grants that sustain the work of the-Hyzone project.

Expenditure AIIETEY,
The expenditure for Hyzone is predominantly Personnel costs and for this yeaff those. pérgbnn
costs represented 80% of our total expenditure. During the year there were some; movements in 0
personnel levels. One of our employees left the company in May and was replaced.i y. Howev
that employee left the company in October and was not replaced. During the gap peri i
end of the financial year we made use of sessional workers to fulfil our personnel requirements. These
variations in our planned personnel were the principal reason for our personnel cost being £7000 lower
than the budget.

Future
The management have set out their plan to meet our need for personnel resources and budgets for the

~e"re=coming year have been prepared on that basis. Income for the coming financial year, i.e. till January

2010, is secure. Cash flows and budgets have been prepared for the next three years. We know that

~we will need new streams of income to be flowing by early 2010 before we reach our reserve fund

position, which is calculated as 3 months average expenditure. The Board have prepared a business
plan that will allow us to seek new funding for the next period of our development and-we-are.confident
that the necessary funding-will-be-established. '

Staff Board of Directors
Graeme McKerracher* lan Barcroft*

Project Co-ordinator (Chair)

Derek Scott James Craig

Youth Worker (Director of Finance/Car ban)
Bob Kent

Cara McKinlay o
Sessional Youth Worker Norman Macle09 g
a0 Alison Plummer
Allan McWilliams - Alan Adamson * el
Sessional Youth Worker Janette Cruickshank
~ Joyce Brain

Andrew Cheshire was employed : .
by Hyzone between July and " New durmg 2008/ 2009:
November 2008. . Sam McHarg

o A " Resigned 2008: John Thomson

Q"h'ldlcates part of the management grol indsey McLatchie
represents Youth Learnin ylces on th oup.
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We've had a busy year at Hyzone — staff have come and gone; new J
volunteers have joined us; new youth work ventures have taken place; '
Sunday drop-ins have grown and grown...l could keep the list going, but
you probably get the picture. We're still a young organisation, but I'm
confident that we are heading in the right direction to establish ourselves [=1
as a worthwhile partner agency for South Lanarkshire Council and — more @
importantly — a resource for the young people of Hamilton. 7
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Our staff team is currently small, but the dedication of Derek and our 52
sessional staff is commendable. Without them it'd be a lonely and extremely &
difficult job for me! We continue to be encouraged by the support of the %
churches in Hamilton — their financial support is greatly appreciated, but &
the real value they bring is found in the congregations. Our volunteers bring
with them compassion and concern for
young people, as well as specialist skills to
pass on through Sunday nights or through
specific groups. My sincere thanks go to
Derek, sessional staff and volunteers for
their continued commitment to the work of =

Hyzone and the young people w’eﬁve.

As .we move into the last yéar of our
initial funding, we've taken some time to
reflect on Hyzone, what we're about and
where we're headed. As we worked to pull
together a business plan for the next few
years and to clarify our visions and values
(as found at the front of this report)

fullness’. As we move into next year
of 1sq"yzone’s journey, " hope is that
’ﬁung =Yool CRWIReIeTinue to allow us the
4privilege of being LRI RUEIMIE*
e RUEIRYERYII®honour that privilege by
(Vg 1" es fully, so that they might
find that “full lif

Graeme McKerracher
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